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First of All. Let’s breathe.
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Next: I'd love for you to meet my friends:
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Decisions must be guided by:

oPublic health guidance

o Official Government Orders

oTrusted experts and certified, licensed
professionals




o For non-exempt employees, hours need not be guaranteed

o For exempt (salaried) employees, weekly pay is generally required
o Pay on fime — both on-going and final pay

o Advancing pay this week — for work in the future (get it in writing)

o In Arizona, employers can designate the use of PTO, vacation and paid sick
leave

o Federal rules don't require vacation or paid sick fime (as of today)
o Arizona does! (along with 12 other states, and counting)

o No “volunteers” allowed
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Q) What about Independent
Contractorse

o Different relationship than employees

o Check your Agreements/Contracts

o Generally as-needed work, as-earned pay

o No taxes, no benefits, no paid sick time, no unemployment
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o Generdlly, yes
* Pay
» Job duties

 Other terms and conditions -- unless there is a contract
that binds the employer
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Q) What about Unemploymentee

Under the guidance, federal law permits significant flexibility for states to amend
their laws to provide unemployment insurance benefits in multiple scenarios

related to COVID-19.
For example, federal law allows states to pay benefits where:

o An employer temporarily ceases operations due to COVID-19, preventing
employees from coming 1o work

o An individual is quarantined with the expectation of returning to work after the
quarantine is over

o An individual leaves employment due to a risk of exposure or infection or o

care for a family member °
v }i& HR Answers
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CareerOnestop
National Unemployment Source

hitps:.//www.careeronestop.org/LocalH

elp/UnemploymentBenefits/Find-
Unemployment-Benefits.aspx



https://www.careeronestop.org/LocalHelp/UnemploymentBenefits/Find-Unemployment-Benefits.aspx

Q) What OSHA regulation(s) apply?

The General Duty Clause

o Section 5(a)(1) of the Occupational Safety and Health (OSH) Act
of 1970, 29 USC 654(a)(1), which requires employers to furnish to
each worker “employment and a place of employment, which
are free from recognized hazards that are causing or are likely to
cause death or serious physical harm.”

HazCom Standards - information here.
Recording Standards - information here.
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oPersonal protective equipment
oChemical training and exposure considerations
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Q) What employment sectors are
considered “high riske”

o Healthcare (including pre-hospital and medical tfransport workers, healthcare
providers, clinical laboratory personnel, and support staff

o Deathcare workers (including coroners, medical examiners, and funeral
directors)

o Airline operations workers
o Waste management employees

o Employees who are required to travel to areas, including parts of China, where
the virus is spreading
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Q) What could a “State of Emergency’” or
“Shelter-in-Place™ mean for my team?@

In this particular scenario:

oRemain home as much as possible — and do not panic.

v Government operations will continue

v'Healthcare providers remain open

v Groceries and markets remain open

v'From what we've seen: other essential service providers are

able to operate with certain restrictions (daycare, plumbers,
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Q) What the heck is the Family Medical
Leave Act (federal)

General Provisions — Under the regular/existing act - not
amended:

o 50 employees or more (75-mile radius)

o 1250 hours in the last 12 months

o 480 hours of unpaid leave, job protected each “year”

o Employee’s own condition or family member's condition

o Certification required }ﬂ., HR AnSwers
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“Workers who are ill with pandemic influenza or have @
family member with influenza are urged o stay home to
minimize the spread of the pandemic.

Employers are encouraged to support these and other
community mitigation strategies and should consider
flexible leave policies for theirr employees.”
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Q) FMLA - Can we require a doctor’s
certificatione

o Maybe.

o Keep in mind that during a pandemic, it could be nearly
Impossible for an employee 1o see a healthcare provider.
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Website:

Adverse impact refers to employment practices that appear
neutral but have a discriminatory effect on a protected group.
Adverse impact may occur in hiring, promotion, training and
development, transfer, layoff, and even performance appraisals.
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Arizona School & Business Closures

o Listen
ocBe curious
o Be flexible
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What are employers doing nowe

o Social distancing

o Assigning employees to work from home

o Discussing for furloughs (still employed) and layoffs (term’'d)
o Advancing PTO/Paid Sick Leave

o Providing employee loans

o Reimbursing for cleaning supplies

o Opening access to other resources o
P J »ax, HR Answers
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Q) An employee appears sick.
Can | ask them to stay home?¢

oYes.

o Document your reasons.

oBe consistent.

o Non-discrimination rules apply.




Q) May an employer check employees’
temperaturese

oConsistency.
cPrivacy; appropriate space (ventilation, etc.)

oTools & Expertise. Who is doing ite With what
toolse

oRecordkeeping.




o Yes.

o The Company may require any employee who becomes ill at work with
COVID-19 coronavirus symptoms to notify their supervisor.

o Employees who are suffering from symptoms should be directed to remain at
home until they are symptom-free for at least 24 hours.

o While outside of work, if an employee begins experiencing symptoms, has
been exposed to someone that is exhibiting symptoms, or has tested positive,
the employee should contact your company by telephone or email and
should noft report to work.
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Q) What if my employee tests positive?

1. Send home all employees who worked closely with that employee for
a 14-day period of time to ensure the infection does not spread.

2. Ask the affected employee list all individuals who worked in close
proximity (three to six feet) with them in the previous 14 days.

3. Do not tell your employees, customers or the public the name of the
employee who tested positive.

4. If you work in a shared office building or areq, inform building
management so they can take whatever precautions they deem
necessary.

5. Disinfect/sanitize your workplace appropriately.
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COVID-19 Specitic Legislation —

Coronavirus Relief Act — Moved today, 3/18/2020
Approved by House and Senate.

Waiting for President’s signafure.

What might it include:

- Expanded FMLA coverage

- Paid sick time
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Need Additional Resourcese Check Back...

Employee Benefits

Employee Engagement

Employee Relations

HR Consulting

HR Questions & Answers

Leadership

Recruiting and Hiring

Training & Development

Wellness

Search...
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Addressing Employee Health & Safety Concerns Amid the
COVID-19 Coronavirus Pandemic

0 comments B Employee Relations, HR Questions & Answers [ March 12,2020

Updated: 3/16/2020 §:00 p.m. Pacific
First, were here for you.
Take a deep breath and relax. We're sending you good vibes and wishes for health and happiness.

Our team is working extended hours to ensure that you have important information and resources
at your fingertips.

Your team is likely in flux right now. The guickly evolving situation with the COVID-19 Coronavirus outbreak

has everyone wondering what to do; seeking advice and support. Again, we are here to support you.

Employees are looking to *you® to provide them with carefully crafted messages expressing your care and concern. Also, they want action-

items >>> specific steps that they should take right now to keep themselves healthy and protected right now.
If you haven't communicated formally on this topic with your team yet, consider doing so ASAP. They are waiting to hear from you. We've

stayed up late the last couple of nights working on tools and resources.




Leadership Lessons:
3 R's of Leading through Uncertainty

Respeciful Resourceful Resilient
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o Values are central

o Beliefs vary

o Lifestyles are diverse
o Be careful about assumptions
o Don't assume you have to have all of the answers
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Resourceful %

o Be thoughtful
o Check your sources
o Try options

o Brainstorm

.
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o Ak for ideas and ask for help
o Consider options
o Be persistent
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Dictionary

Search for a word Q.

¥ re-sil-ient
fra zilyant/

adjective

1. (of a person or animal) able to withstand or recover quickly from difficult conditions.
‘Dabies are generally far more resilient than new parents realize’

Similar: |~ strong tough hardy w
2. [of a substance or object) able to recoil or spring back into shape after bending, stretching, or

being compressed.
‘a shoe with resilient cushioning'

similar:  flexible pliable pliant supple plastic elastic springy | w

Translations, word origin, and more definitions

From Oxford ﬁﬁwHR Answers
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Bend.

Don't break.
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Resilient

o What else can we do to help@

o How can we innovate and modifye
o Set boundaries

o Accept what you cannot change

o Monitor your emotions

o Look for the positive; be grateful

o Believe in yourself
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Activities that Encourage
Resilient Leadership

o Listening to others

o Writing

o Story telling

o Meditation

o Getfting outside, getting active
o Letting go ...
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How can you still enjoy life in AZ?

ARIZONA PARKS- TRAILS- ABOUT- RESERVATIONS- Q

Hiking Trails

Arizona’s hiking trails will show you amazingly beautiful landscapes of extremely diverse varieties and Arizona’s state parks showcase some of the most fun and best
hikes in the state! Hikers have the option to hike through the beautiful and unique Sonoran Desert where they will encounter centuries old saguaros, rocky landscapes,
and hardy wildlife like desert mule deer and javelina that are able to carve out an existence in this extreme habitat. High desert hikers will enjoy rolling foothills trails that

.
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Become a master.
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BE EXTRA:

Supportive of

Kind to fiends

each other and family

LU

Communicative
with your
coworkers
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Johnny C. Taylor, Jr., SHRM-SCP
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Let’s Keep This
Conversation Going!

oYour HR Consultant:
Niki Ramirez, MBA/PHR

call: (602) 715-1300
email: nramirez@hranswers.org
)Q» HR Answers

oschedule a Coaching or Strategy session: Av
hitps://go.oncehub.com/NikiRamirez
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Federal & Trusted Expert Resources:

Society for Human Resource Management
https://www.shrm.org/

Centers for Disease Contirol
hitps://www.cdc.gov/

OSHR Guide for Employers
hitps://www.osha.gov/Publications/OSHA3990.pdf

EEOC Pandemic Guidance (2009)
hitps://www.eeoc.gov/facts/pandemic flu.html
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