Insurance & Benefits Trust of PORAC
Leadership Workshop Agenda: May 28-29, 2025

Objective:
Increase Organizational, Leadership and Team Success Through Leadership Best Practices

This workshop, for seasoned and newer leaders alike, is designed to equip you with the essential skills
and insights needed to succeed in today's dynamic organizational environments. Over the course of this
hands-on development experience, you will explore key leadership competencies, including effective
leadership styles, emotional intelligence, and strategies for fostering communication, collaboration, and
conflict resolution. You will leave with enhanced practical tools to enhance your leadership effectiveness
and drive success within your team and organization.

DAY 1: Wednesday, May 28 (9:00 am — 4:30 pm)

e (9:00-9:30am) Welcome & Opening Activities

e (1hour) Leadership Self-Reflection: Values-Guided Leadership
e (1 hr 15 min) Leadership Styles & Approaches

e (15 minutes) Debrief & Reflect

e (1hour) Lunch

e (1hour) Leadership Tips, Practical Tools & Best Practices

e (2 hours) Elevating Emotional Intelligence

(4:00 —4:30 pm) Debrief & Reflect

DAY 2: Thursday, May 29 (9:00 am — 12:00 pm)

e (9:00-9:30am) Welcome & Opening Discussion

e (1 hour) From Clash to Clarity: Conflict Resolution for Leaders

e (1hour) Synergy in Action: Building Stronger Teams Through
Communication & Collaboration

e (11:30-12:00 pm) Reflection & Closing Activities
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